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Course Description

This course is designed to introduce participants
to the Agile way of working. Agile is not limited
to technology organizations. It's universally
applicable to construction and other areas of
project delivery where Agile has not been
traditionally used.

Participants will walk away from the course with
an enhanced understanding of Agile history and
methods, the concepts of value and waste,
strategies for stakeholder engagement, effective
leadership strategies, flexibility and adaptability
in planning, the iterative process, and
continuous improvement.

Course Learning Outcomes
1 days (7 hours)

Upon the completion of the course, participants
will be able to:

e Understand the Agile frameworks

e Understand and apply value-driven delivery

e Understand how to engage stakeholders
using various Agile tools and strategies

e Understand and build high performing
teams

e Understand effective leadership strategies

e Understand adaptive planning considering
constraints and progressive elaboration

Paterson Consulting Inc.

Day 1AM

Day 1 PM

Content Covered

Agile Frameworks:

Start with why

The Agile Manifesto (Values &
Principles)

Agile Methods (Scrum & Kanban)

Value-Driven Delivery:

The goal of business
Early value delivery
Assessing value
Delivering value

Stakeholder Engagement:

Alignment: When it is important
and when it is not important

Tools: wireframes, prototypes,
personas etc.

User Stories and Backlogs

Communications (Velocity,
Information Radiators)

Teaming:

Leadership (Team
formation, Adaptive
Leadership, Emotional
Intelligence)

Adaptive Planning:

The importance of constraints:
Timeboxing & Human Behavior
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As a founding member and CTP (Certified
Training Provider) of the Project
Management Training Alliance (PMTA), Tarka
Consulting has a strong track record in
providing its customers with tailored Project
Management Professional (PMP)® and
Certified Associate in Project Management
(CAPM)® exam training, corporate training,
PMO development and a variety of other
courses to improve leadership and
communication within the workplace. We
bring over 10 years of experience and training
in project management in the oil & gas,
healthcare, construction, municipality, and
education sectors.

Whether you need to train your staff in Y
applied and practical project management, if
you would like to introduce a concept with
one of our one-day seminars or if you're
prepared to establish a PMO framework,
Tarka Consulting & Paterson Consulting will
be able to deliver the results you need!

ABOUT US

The Tarka & Paterson Difference

Personalized Service Project Management Training
Unlike the big guys, we're a small Alliance (PMTA)
company which means we care We are a founding member of the
about each one of our students. PMTA, an organization that is an
You're not just a number, you're a independent source of reliable,
person. high quality and effective project
management educational products
Your Pursuit is Our Passion and services.

It's no secret, we love project

management. While the PMP® Corporate Flexibility
exam is challenging, we've poured We offer numerou FOJ
hundreds of hours into making our management traini our

content interesting, engagin
and even fun!

supplementary traini

custom tailored to mee o%
organizational needs

Commitment to Your Success deliver training at th te of your
Our relationship doesn’t end'when choosing.

you complete the course. We offef ;

post course support and will - ___Pricing ——
work with you te-help’settip-a--——tbaking the first step towards
training schedule to get you on the obtaining your PMP® shouldn't

best track to success. ' break the bank. That's why we

offer some of the most competitive
pricing in the market. Plus,
everything you need is included!
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For more information:
Wesley Paterson, CMC
wes@patersonconsulting.ca

Website:
patersonconsulting.ca

DON'T MISS OUT ON THE

CANADA JOB GRANT!

Discover individual or group
training incentives for
employers. To learn more
about the Canada Job Grant
visit your Provincial website
for more information.

Organizations targeting Industry & Construction may Government Funded Grant & Tuition
have course hours eligible for credits towards the CCA Reimbursement Programs may also
Gold Seal Program and Provincial Blue Seal Programs. be available in your region.
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